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INTRODUCTION
Lack of understanding

Why the literature reveals 
that most social enterprise 
(SE) managers lack a 
deeper understanding of 
sustainability.
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women from ethnic minorities in social enterprise

• First, this is because SEs have 
multidimensional aims that 
are far more complex than 
mere commercial companies, 
yet they need to maximise
profits to face fierce 
competition from commercial 
companies.

• Second, the aims of SEs to 
advance charitable causes as 
well as make profits are 
multifaceted, which are 
challenging to implement in 
the long term.



LEARNING OBJECTIVES
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By the end of the module, learners will be able to perform the following tasks:

1) Describe the role of innovation for achieving sustainable SEs; 

2) Describe the role of technological change in SEs;

3) List the marketing-mix innovation and other dimensions of innovation in SEs;

4) Recognise opportunities for the commercialisation of marketing mix 

innovation in SEs. 



Innovation (Defined)
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Innovation can be defined as new 
ideas, creative thinking, and better 

solutions that meet
the existing market needs.

Innovation, new ideas can be broadly 
defined to encompass a variety of 

infinite subjects

Innovation will be defined in relation 
to marketing mix variables



Input – Process – Output (IPO)
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Value creations skills
Embracing change skills

Constant reinvention skills
Long-term planning skills

Digital skills

Innovation Skills consist of



Sustainable through deliberate efforts
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Successful executives of sustainable 
SEs think LONG TERM (not short term) 

when making decisions. 

More SEs are willing to take MEASURED 
RISKS in pursuit of an institutional goal. 

More SEs incorporate PERFORMANCE
METRICS into the investment process. 

The focus of SEs’ sustainability should 
be on MARKETING-MIX INNOVATION



Sustainability and Innovation
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• Innovation skills are required to achieve sustainable SEs.

• This encompasses the INNOVATIVE input, INNOVATIVE process and 
INNOVATIVE output of all SE institutions.



Marketing Mix
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Marketing mix is 
defined here as a 

combination of factors 
that can be controlled 

by any social enterprise 
to influence clients, 
consumers, and the 

public to purchase its 
products and services 

(Kotler & Keller, 2016) 

7Ps
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Marketing Mix 7Ps (more variables)



Marketing-mix innovation consists of any SE core activity relating to the SE’s
product, promotion, process, price, physical evidence, process, and people,

which are collectively known as the 7Ps 

Marketing Mix INNOVATION

Characteristics of
INNOVATION



Learning points

The first learning point is to understand your clients’ and customers’ needs and 
experiences from the marketing-mix perspective, in which they need to create

at least one innovative activity from each P. 

The second learning point is to identify areas where innovation in the 7Ps above 
will have the greatest impact. Since each social enterprise has its own 

characteristics relating to 7Ps, which P/s is the most dominant
in your social enterprise? 

Following the first and second learning point, the third learning point is to create 
and test prototypes for the innovative activity (Points 1 and 2 above) for iterations 

and improvement in which P/s



Types of INNOVATION

1) The first is incremental innovation, which is implemented 
gradually. This is the most common innovative activity in SEs.

2) The second is breakthrough innovation, which is executed 
very rapidly. This type of innovation is seldom carried out 
because it takes dedicated full-time staff and significant 
resource (Research & Development – R&D) to implement it.



Product INNOVATION
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Examples of product INNOVATION

Apple Inc. provides several prominent examples of product 
innovation, including game-changing innovations such as iTunes, 
and the iPod, iPhone and iPad.



Place INNOVATION
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Examples of place INNOVATION

Amazon's successes come from its innovative PLACE (CHANNEL) 
strategies and practices.



INNOVATION (Success or Failure)
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SUCCESFULL (innovative services) – The charitable sector
An environmental conservation non-profit organisation (Natural Resource of West Wales)
in direct response to the catastrophic decline in wildlife habitat in the farmed countryside in Wales, the 
organisation has been successful  to help reverse the process of degradation in parklands in the local 
area without capital expense.

FAILURE (no innovative products) – The commercial sector
One such example in commercial organisations was Polaroid Instant Camera, which at a time when 
mobile phones were embedded with cameras, failed to innovate and was subsequently bought by Canon.

FAILURE (no innovative physical evidence) – the commercial sector
Other commercial companies like Rolls Royce, were bought by Mercedes who were able to innovate cars 
equipped with more information technology, electricity and automation.

Any social or commercial enterprises can get completely lost and unsustainable without INNOVATION.



7. Tips for using any platform
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INNOVATION requires …..
Click to link below to the best interviews (the digital story telling)

• Long-term planning skills
• Networking and collaborating
• Information technology and digital skills
• Innovative proposition skills
• Developing high value creations 
• Embracing change 
• Focusing on constant reinvention

https://glyndwr.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=d2558339-cbc8-4816-a62d-abba00cec80e
https://glyndwr.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=3124f067-d1d0-4aa5-b693-abba00c38729
https://glyndwr.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=a14c6a2e-ffc4-4ed9-83fc-ac16011e017f
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