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Aim of the project

“Empowering Women from ethnic minorities through Social
Enterprise” (EMwoSE) project aims at increasing the employment
of women from ethnic minorities providing them the knowledge,
practical skills and counseling necessary for engaging the social
enterprise world.

In order to achieve this ambitious goal, the EMwoSE consortium will
deeply take into consideration the barriers that disadvantaged
woman face: current working conditions, skills gaps, psychological
and cultural obstacles.
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Welcome to the fourth 

Module!

Here you will find the 

answers and tips on how to 

run your own business.

women from ethnic minorities in social enterprise



Key aspects

Manage
ment

Legal forms

Governa
nce

 Choosing and developing appropriate 
legal and governance structures for a 
social enterprise is important, but can 
be quite complex and difficult.

 A number of advisors stressed the 
importance of good legal advice and 
suggested that bad decisions could 
have a negative impact on a long run. 
However, it can be particularly difficult 
for small social enterprises to gain 
access to good legal advice, either 
because it is not available at their site 
or because they cannot afford it.



legal forms

. 

How is  your business going to be?

 There are many legal forms available to social 
enterprises like non-profit such as 
associations, foundations and institutions or 
cooperatives, share companies, etc. 

• Sarah Stevenson from the Plymouth 
University explains in her video about various  
legal models and  governance for Social 
Enterprises

Good to 
know!

https://www.youtube.com/watch?v=2Wirn3ZAqAY


Legal Forms

How to set up various forms of SEs in 
the UK read here

 If available and possible, make 
sure to get legal advice from a 
specialist for your specific 
situation and field

 Keep in mind that the decision 
on the legal form influences the 
way the profit is distributed 
among members, as well as the 
access to certain funds, and 
eligibility of certain activities. For more information on 

various legal forms read: 
European Commission: 

2015, p. 42

https://www.gov.uk/set-up-a-social-enterprise


Governance and management

Governance 
Board

 Supervises the 
management

 Long term decisions

Management 
Board

 Daily operations
 Sustainable 

management

Information
Approval
Control

Guidance

Information 
Reports 

Discussions

Governance ensures the organization's 
mission 
 meets the needs of its various 

stakeholders 
 monitors compliance with policies and 

regulations
 provides legitimacy, accountability and 

transparency for all stakeholders, 
 and provides a framework for 

responsible decision making and 
safeguards for investors



Governance and Management- why needed?

The governance board is normally 
involved in oversighting and strategic 
planning, decision-making and financial 
planning 
It monitors the management and 
provides it with strategic advice
Is responsible for creating the social 
enterprise’s bylaws, which are a set of 
core policies that outline the SE’s 
mission, values, vision and structure. The 
board creates and approves major 
policies.

The management normally takes care of the 
daily operations. 
Supports and implements the board’s goals 
and values.  
Communicates the decisions of the board to 
employees/trainees/volunteers,
Responsible for  processes like interviewing, 
hiring, training and retaining new 
employees/volunteers 
Good motivational skills are needed in order 
to motivate others and to create a good 
working environment, as well as good 
coaching skills, financial skills, problem-solving 
skills, etc. 



Integrating stakeholders in 
governance structures

Common stakeholders for social enterprises include:

Normally in governance structures multiple stakeholder 
involvement is emphasized. 
 A stakeholder is anyone who has an interest in, or 

is affected by, your social enterprise. 

Essential questions to ask yourself: 
 Who are your stakeholders? 
 What kind of difference will you  make to them and 

how will you get their feedback on how your social 
enterprise performs? 

How the stakeholder and members turn into board 
members depends on the legal and governance form 
of the SE. 
In the case of German registered associations the role 
of the members is legally pre-structured

Staff

Members and
board directors

beneficiaries

Customers/
end users

partnersvolunteers

funders

Local
authorities

Local
communities



Governance structure: The benefits of having a governing Board

Having a governing board is normally not a legal 
requirement for many governance and legal models of 
Social Enterprises, except of Vereine (Associations) in 
Germany include the executive committee/boards of 
directors, general meeting (GM) and the individual members 

While the General Meeting is the governing body, setting 
goals, the executive committee is responsible for the 
management of the association and the implementation of 
the goals

According to Schöning et al. (2012, 
p.4) boards can help management
teams by:  
providing strategic support and 
expertise
providing access to networks
ensuring the vision and legacy
signaling credibility to external 
stakeholders, that a company is run 
in a responsible and appropriate 
manner

More information on 
the role of boards in 
SEs read here and on 
types of boards and 

their tasks read 
Schöning et al. (2012)

Vorführender
Präsentationsnotizen
According to Scheuerle et al. (2015) 51.7% of recent founded social enterprises in Germany have an advisory board as a mean of professionalization due to “increasing pressure for legitimacy and/or a necessity of networks to develop expertise in their founding phase” (p. 499)

http://www3.weforum.org/docs/WEF_Governance_Social_Enterprises_2106_light.pdf


Governance and challenges – good to know

According to Spear et al. (2009) and Defourney et al. (2014) when it comes to 
governance and social enterprises it seems that voluntary, community and other non-
profit organisations face a number of common governance challenges in maintaining 
their sustainability.  These challenges are mostly related to:

 committed membership, 

 decision making processes, 

 and the autonomy and size of the board of governors.

Other typical governance problems and challenges : 

 board recruitment, board roles, 

 relationships with management or staff, 

 relationships with stakeholders and funders, 

 balancing social and business goals, 

 training and development, 

 member relations, 

 regulation and accountability.

 the availability of governance support,

 advice and training and 

 gaps in provision



Executive committee diagram:
Case study: Friends of Freiburg-Isfahan e.V.

The Friends of Freiburg- Isfahan e.V. is a 
registered association, and its aim is to 

revive the friendship between 
Freiburg/Germany and Isfahan/Iran on all 

possible levels. The spectrum of offers 
ranges from culture and sports to 

medicine and numerous other activities.

The association includes stakeholders 
composed of a executive committee and more 

than 200 members from Germany and Iran
The core staff team is focused on supporting 
members as well as operations and project 

management activity.
Read more

1st and 2nd 
Chairwoman/ch

airman of the
board

1 Secretary

8 Board 
members

2 Cash register
auditors

1 Treasurer

http://www.isfahan-freiburg.de/neue_hp/index.php/ueber-unss
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Purpose: idealistic purpose.  Non- profit purpose

Governance structures:  legally pre-structured by the Charter/Statutes of 
the association.

The statute must include among other legal 
and structural aspects the following information

 the formation of the board, that is responsible 
for oversighting the management

 membership, fees, 
 information on the convening of the General 

Meeting,
 as well as documentation of the resolutions 

passed, 
 the use of funds in the case of dissolution of

the association, etc.

How the governance 
structures and 
management roles 
in Friends of 
Freiburg-Isfahan e.V. 
work
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Governing bodies: The executive committee, general meeting (GM) and the individual 
members have different tasks, rights and duties.

General Meeting is the highest governing body, the heart of the 
association and the legislative assembly

it makes basic decisions on 
• e.g .budget and distribution issues and, if necessary, 
• resolutions on amendments to the Charter/statutes, 
• elects the board of directors, 
• has a general right of control, 
• discharges the board of directors/executive committee.

The executive committee: is "the head" of the association, i.e. the executing body, 
it executes and steers along the Charter/statutes the paths of the 
association on the basis of the interests of the members.

Tasks of the executive committee:
• management, including bookkeeping and accounting, 
• external representation, public relations,
• member retention,
• implementation of the GM resolutions,
• keep on eye on members’ fees 
• accountability report and planning for the next year.

Democratic decision making: associations are governed by their members on a democratic 
basis

Organisational autonomy: associations are controlled by their members

How the governance 
structures and 
management roles in 
Friends of Freiburg-
Isfahan e.V. work



How Social Enterprises manage, monitor and evaluate their 
governance structures- case study

“so we always do a so-called monitoring arc in large 
projects, that is, we consider the project goals, were the 
following, with which specific questions we now find out 
whether they were realized or not, and then we have also 
worked with SSPS for a very long time and really 
evaluated it, that is of course a huge effort. What else we 
do, if we want to keep it small and still have reliable data, 
we do so-called "focus group discussions", i.e. we invite a 
cross-section of the target group, ask the questions, 
evaluate the answers and then extrapolate it to the entire 
target group (Interview with MATI E.V, p.10)



Management of a Social enterprise: making it work

Compliance
and people

Finances

Operation

Managing a business means Managing



Managing operation 

• Develop clear structures and 
communication for/with your 
staff/volunteers

• If needed, develop an operations manual 
and training packages for your staff

• It is important that you keep an eye on your 
costs by using the monitoring tools and the 
business plan

• Especially in the field of SE, when working 
in different countries with different cultures 
and different mentalities, it is important to 
know how the market and the society 
works, in order to avoid pitfalls or a closure 
of the SE. 



Managing operation- challenges (case study)

“So obstacles at the local level are for example the 
administrative demands of the government, NGOs are not 
necessarily so welcome in many countries, in many developing 
countries, because they are an expression of civil society 
commitment and the state is always critical towards such 
commitment, because it naturally wants to control and because 
these NGOs naturally put their finger directly into the wounds, 
things that do not work well in this state, in Bangladesh, 
nepotism, corruption, which even the many programs of the 
state that exist for the poor, do not reach the poor. The state 
does not want to hear all this. That is why there are various 
authorities that make it difficult for the NGOs to work, even if 
they are not stated so. In order to do so, one has to fight one's 
way through a tunnel of authorization as an NGO and that 
requires a lot of hours of work from administrative staff and 
that is arduous. Then you have to make sure that you evade the 
money demands, the illegitimate money demands of certain 
authorities. And that's simply a matter of negotiating skills, you 
always have to make sure that you are present in the right 
places and don't show up on the radar in the wrong places, 
yes, and that's just a balancing act that you have to master, 
and my husband, for example, is pretty good at it” (MATI e.V, p. 
20)



Managing finances Social enterprises rely often on volunteer work and donations, or 
applications for funding
 “And we finance our events on the one hand from membership fees on 
the other hand we also have donations and people who sponsor us regularly 
or we can also apply for funding, for example from the city for certain 
projects” (German-Hungarian Association Münster, e.V,, p. 5)

So financing was often described as a challenge when running a SE 
“with all non-profit associations is the question of money, sometimes you 
have enough money because there have just been applications made or we 
have gotten enough donations, sometimes we have to look ok, can we even 
do the program?, so I think that's but I wouldn't see that as a problem, it's 
just a reality, that's just the way it is.” (ebd, p. 6) 

The lack of legal status has also negative consequences for the SE and 
their activities:
“of course, there are challenges. First, we have zero financing. Because 
we are not a registered association. […] We have applied for it, but so far 
we have not received it. And that prevents us, for example, by not being 
able to get a donations. […] Because one wants to organize things and one 
has no money for it. So it's not as if we need a lot, but we don't have the 
money for it. (Pro Venezuela, p. 8-9)



Managing finances
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To be sustainable means acquiring funds, finding out where to find 
them and apply for them, do fundraising, building networks and 
attracting sponsors, paying salaries and keep an eye on expenses 
and on responsibility distribution:

 “to keep the organization alive, such an organization, so MATI 
itself, the organization is not sustainable, if all donors stop their 
funding, then MATI has no more money, that means an 
important part is the constant fundraising and building up 
networks of people who are permanently interested in 
supporting MATI” (MATI e.V., p. 18)

To take advice from a business advisor, or a mentor with 
experience and to have support is also important:
 “And to have some support and to be fit as well. Where can I 

get money? How can I apply for funding and how can I manage 
and correctly submit these applications afterwards? That is also 
a great challenge. That is one aspect. And the second aspect is 
to be visible.(Friends Isfahan-Freiburg e.V, p. 9)



Managing people- Motivation and passion at core

1. Leadership and management skills are important in any
organization, but even more in a social enterprise as they
especially rely on voluntary contributions: through
membership, financial donations, meeting attendance, and
volunteer work on committees and as
leaders/officers/members.

2. As the most social enterprises work on a voluntary basis, it 
is important to know how to balance the duties for active 
and less active members 

3. As not the monetary aspirations are behind this business 
model, but the fulfilment of certain social, human, 
environmental and economic goals, it is important to set 
limits to the involvement and receive a salary for the work 
done, especially when is a full time “job”

4. Motivation and passion are absolutely necessary as very 
often this type of business is associated with self-
exploitation. Important here is to reduce it and create own 
“jobs”. 

5. Have clear structure and set boundaries is important in 
order to avoiding conflicts and power straggles among 
members:

“In any case it is then also so, one says so, the other 
says so. Then it is so, should my opinion be enforced or 
yours? Then it is of course also sometimes so in 
associations: some test their position in such a way -
or see it as a possibility to take a position. And such 
things occur simply in associations. And there you first 
have to get to know each other a little bit and 
introduce a little bit of structures and then you also 
have to look. There were some conflicts in the 
beginning. Conflicts within the association, even on 
the board of directors. Also in such a way that some 
felt hurt or something. There were also women and 
men. There were also several women who felt set 
back by men and so on. That's easy - and of course 
there were also a few individuals who left. It was 
important for me afterwards, even if somebody 
decides now - if there is a conflict or if there is an 
argument, that you try to do it in such a way that no 
scars remain and no wounds remain” (Friends of 
Freiburg-Isfahan e.V, p. 5)



Managing operation and people- challenges: risk for self-exploitation 

Voluntary work means self-exploitation, so 
reducing it by means of professionalization is 
relevant:

 “But unfortunately, as I said, we have not 
received any funds. That's why it has 
been very difficult for us to do everything 
on a voluntary basis when we do a big 
project like this conference, of course we 
write applications, but with these 
applications you get money, that's not a big 
problem now, but only for material costs, that 
means travel expenses, overnight stays and 
so on. But someone has to do this work. 
And you don't get the money for this 
commitment and for the preparation time 
anywhere. That means that with our own 
honorary commitment such large projects 
must be prepared and we are simply at the 
end of our strength. It just doesn't work 
anymore. We have to become more 
professional and what I have noticed 
lately is that fewer and fewer people have 
time for voluntary work.”(Female lawyers 
without borders, p. 6-7



Managing operation and people- challenges: risk for self-exploitation/being a 
“female orchestra leader”

“From at home I have learned to be very well organized 
and that is a very very very good help. I can plan well, I can 
foresee well, I can make connections between the different 
areas and that is very, very valuable. And by not being 
employed and being able to manage my time, I had more 
opportunities to set myself up for it. Yes, then you shouldn't 
be afraid to encounter a different culture and yes, 
enthusiasm must be there. And the whole thing couldn't 
work if I hadn't had a very large group. At the beginning 
there were fewer, but that has grown bigger and bigger. 
There are a lot of women who help me. A large, I would say, 
community that works around it. I am the one, I like that 
term, like a female orchestra leader who makes all the 
decisions, but there is a lot of help on different levels” 
(Guldusi/ German-Afghanistan Initiative, p. 6-7)

Support and relying on other volunteers/a 
community is an important aspect in the 
sustainability of the SE, paired with 
motivation, being timely flexible, financially 
secured and keeping the enthusiasm alive:



Managing people and compliance- good to know

As conflicts can occur, it is important to delegate 
responsibility where possible, have clear lines of 
accountability for decision-making.

How is your Board involved? The best is to involve 
them in strategic issues

Create sub-committees of the Board for taking care 
of staffing, financing, marketing, etc.

Review the management structure, as the social 
enterprise gets bigger 

“Of course there were stumbling blocks. So small 
turbulences, and it is so that when a group comes 
together and this group consists of many individuals, 
you first have to build such a structure. And then it is 
so, there is an Iranian proverb: "When five Iranians 
sit together, there are six opinions",”(Friends of 
Freiburg-Isfahan e.V, p. 5)



Managing people and compliance- skills and capabilities

The following skills and capability were listed by 
the female entrepreneurs before : 

Empathy, flexibility and motivational skills when 
interacting with different types of characters are 
as important as day to-day management skills 
(“orchestra leader”)with the ability to lead and 
inspire people at all levels. 
Sources of support- from your family, peers, 
friends, networks, providers of funds, advice and 
mentoring etc. also are valuable, especially in the 
field of social entrepreneurship, which mainly is 
based on voluntary work. 
Empowering other 
employees/volunteers/members/stakeholders to 
make the right decisions quickly and to learn how 
to keep their enthusiasm and passion  is as well of 
central importance

Good to know! 
Build a strong team/network
 As previously mentioned support of a 

strong team, building a network and 
finding the right people with the right 
skills are essential aspects when you 
run your own business/SE.   

Tools to support the sustainability of a SE
 Once the business is running, tools 

like action and business plans are 
necessary, as well as a timetable to 
cover all the things that are needed to 
be done, and when.  As things change 
constantly a system for reviewing 
progress is also necessary. 



Managing people and compliance- Communication and the creation of the right 
culture

As we could see before, it is important that the 
information is passed fluidly among the 
employees/volunteers and decision makers. It is 
necessary to find an inclusive way of communication like 
team meetings, memos, notice boards, one-to-one 
meetings and so on so that no one feels excluded, as 
people communicate in different ways. 

In democratic governance structures like for instance 
associations conflicts could easily arise, when the 
structure and the roles are not well defined. 

As the social enterprises mostly combine a business 
culture with the culture of making a difference, balancing 
them could be tricky. So implementing the right values 
and feelings is quite  important.- commitment of the 
team depends on the goal of SE- and the culture of 
making a difference. 

The work of an SE has also political implication and creates 
visibility and a culture of making a difference:

“with such an association one has the opportunity not only to 
win and to get something, but to give as well and what I just 
said, this exchange of not only knowledge, but also experience is 
especially important. I was part of a delegation of twelve lawyers 
and onwards in 2015, I think. We have been to Mexico. We've 
been in Mexico in the state of Guerrero, which is the poorest 
area in the country, where women are oppressed, that is, raped, 
also for the purpose of ethnic cleansing, but in another sense, 
areas where investors want to invest, they want to get rid of 
indigenous people and they do that without consideration and it 
all starts with women. So certain groups start with violence 
against women, between others also rape or disappearance of 
male persons and then women who are looking for these male 
persons. And we have in this project, that was our group of a 
group of international lawyers to go and publish that. It is always 
important to publish something. A focus on a problem - we can't 
solve it locally, but we can bring it into focus on an international 
level, that's how we did it in Mexico. So then I also want - not 
only that the association and the work of the association affects 
the position of the woman within this community man / woman, 
but also the politics.”(Female lawyers without boarders, p.  8-9) 
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Useful video links

Sarah Stevenson on how to monitor & 
evaluate in Social Enterprise

Sarah Stevenson on stakeholders in 
social enterprise
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Useful video links

Karen Lynch, CEO of Belu water, offers tips on what it takes to build 
a strong brand and break into the consumer market as a social 
enterprise
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Partners

women from ethnic minorities in social enterprise

https://emwose.eu/partners-stakeholders/archivio-della-memoria/
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https://emwose.eu/partners-stakeholders/institute-of-entrepreneurship-development-ied/
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