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Aim of the project

“Empowering Women from ethnic minorities through Social Enterprise”

(EMwoSE) project aims at increasing the employment of women from

ethnic minorities providing them the knowledge, practical skills and

counseling necessary for engaging the social enterprise world.

In order to achieve this ambitious goal, the EMwoSE consortium will

deeply take into consideration the barriers that disadvantaged woman

face: current working conditions, skills gaps, psychological and cultural

obstacles.
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Here you will find the 
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start your own business.
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SOCIAL ENTERPRISES MAINLY OPERATE 
IN THE FOLLOWING 4 FIELDS:

Work integration

Personal social services

Local development of disadvantaged areas

Environmental protection and other
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TYPES OF SOCIAL ENTERPRISES

Type Description

Work integration Training and integration of people with disabilities
and unemployed people

Personal social services Health, well-being and medical care, professional
training, education, health services, childcare
services, services for elderly people, or aid for
disadvantaged people

Local development of disadvantaged areas Social enterprises in remote rural areas,
neighborhood development/rehabilitation schemes
in urban areas, development aid and development
cooperation with third world countries

Environmental protection and other Including recycling, environmental protection, sports,
arts, culture or historical preservation, science,
research and innovation, consumer protection and
amateur sports
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An important distinction needs to be drawn between Legal

Forms – which relate to the fundamental legal structure of an

organisation – and Legal Statuses – which attach to a number

of Legal Forms meeting certain characteristics and affect the

treatment of those Legal Forms.
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✓ Sixteen European countries have
some form of legislation that
recognises and regulates Social
Enterprise activity, either by
creating Social Enterprise Forms or
Social Enterprise Legal Statuses, in
a variety of different ways.

However, in most jurisdictions, the vast majority of Social
Enterprises tend to use and adapt Legal Forms which are not
specifically designed for Social Enterprises and which enjoy no legal
recognition as a Social Enterprise.
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Type 1: Non-Profit Organisations – which may be democratic or
controlled by managers, do not distribute profit and trade in
furtherance of a social purpose;

Type 2: Co-operatives – which are generally owned and controlled on a
democratic basis by members, distribute profit from trading activities to
members and may have a social purpose beyond benefitting members
written into the constitution or carry out a service of general interest

Type 3: Share Companies – which are generally owned and controlled
by shareholders on a pro rata basis and which may trade in furtherance
of a social purpose and may have other governance features to
subordinate profit to purpose.

Here are 3 main 
‘types’ of Legal 
Forms used by 
Social Enterprises:
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Over the years, social entrepreneurship has grown significantly.

Today, giving back in a substantial and unique fashion requires more

than simply donating profits to a good cause—business owners who

aim to stand out in the social entrepreneurial field have to develop

novel and effective approaches to addressing broad social issues. To

enact their visions for social justice, a successful social entrepreneur

often needs particular robust skills.

v
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
CREATIVITY

For social entrepreneurs, the intuition to find a business

opportunity in an unjust set of circumstances is not enough;

they must also develop creative solutions to address the

injustice. This is often done by thinking outside the box.

Social entrepreneurs have endless opportunities to further

their causes of social justice. Identifying these opportunities

is a great challenge that takes a talent for creativity.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
RECOGNIZING UNJUST SOCIAL ISSUES

Social entrepreneurs start by identifying a problem. Most often, they choose a

fundamentally stable but unjust social circumstance that excludes or

marginalizes a portion of humanity. These populations struggle because of their

lack of resources and inability to stabilize themselves due to underlying social,

economic or political injustices.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
IDENTIFYING BUSINESS OPPORTUNITIES

In order to become successful entrepreneurs, person

must be continually innovating and looking for

opportunities to grow.

But how to find new opportunities to take your startup to

new markets and growth levels? Here are four ways to

identify more business opportunities.

1. Listen to your potential clients 

and past leads

2. Listen to your customers

3. Look at your competitors

4. Look at industry trends and 

insights
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
TAKING DIRECT ACTION

Social entrepreneurs are not likely to be satisfied with merely handing

out capital to fix a problem. They take direct action to create positive

change.

An emphasis on the practical nature of social entrepreneurship is

important. Direct action requires direct engagement. Most often, that

involves establishing organizations, networks, and infrastructures to

enact the changes that social entrepreneurs want to see. It also

involves working on the ground directly with affected communities—

perceiving and understanding what it is they need, and taking action

to help.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
PUBLIC SPEAKING

For social entrepreneurs to enact their vision, they

must be effective public speakers. Change requires

inspiration. For that inspiration to take root, social

entrepreneurs must be able to effectively communicate

their vision.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
IDEA GENERATION

Idea generation is the process of creating, developing and communicating

abstract, concrete or visual ideas.

Ideas are the first step towards making improvement. Us making progress as

individual human beings depends on new ideas.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
MAKING THE RIGHT CHOICE OF LEGAL STRUCTURE

One of the most important choices you will make when forming your new

business is which legal structure to choose from. Also called a business

ownership structure or business form, choices include LLCs, partnerships, sole

proprietorships, corporations, non-profits, and co-operatives. The type of

business entity you choose will depend on several factors such as liability,

taxation and record keeping; but the key is to find the best fit for your

organization.
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KEY SKILLS FOR STARTING YOUR OWN BUSINESS:
ANALYSING SOCIAL POLICY DOCUMENTS (STRATEGIES)

Social policy is concerned with the integration of values, the principles by which

these values are translated into policies and programs, assessments of the

outcomes of implementing these principles in terms of the values asserted, and

the search for strategies of feasible change which promise a better fit between

values, principles, and outcomes.
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Ten tips for starting a business:

1. Address excuses
2. Absorb everything
3. Be a solution
4. Keep it simple
5. Count the costs
6. Imagine yourself with zero 

money
7. Earn while you build
8. Speak up about your business
9. Know the legal requirements 

in your country for starting a 
business

10.Balance passion with wisdom
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Useful video links

Gayle Tzemach Lemmon: Women 
entrepreneurs, example not exception

Ethnic Minority women expands 
business with IR40 technologies

https://www.youtube.com/watch?v=vw5HJhIlJp4&feature=emb_logo
https://www.youtube.com/watch?v=JnZDCVWGWoY&feature=emb_logo
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"5 Women Entrepreneurs Share Their 
Secrets To Success”

Michael Porter: Why business can be 
good at solving social problems

Useful video links

https://www.youtube.com/watch?v=0iIh5YYDR2o&feature=emb_logo
https://www.youtube.com/watch?v=JzHLIXbqlOU&ab_channel=Refinery29
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EMwoSE project interviewee

Svetlana Vasichkina. Russian Community “Lada” 
in Klaipėda

Lithuania

Useful video links

https://www.youtube.com/watch?v=8X3WaruX--4&ab_channel=EMWOSE
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